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Key drivers for the development of business case

> Review of business systems and enablers (TH) 2014
• Disconnect between knowledge of the quality and safety information 

and data that clinicians want and need and what is provided

• There is a significant lack of analytic capacity of data and information 

for clinical  information and quality and safety areas

> Clinical Senate – Data Collection and Management 

(2014)
• The ability for health services to measure and analyse data, and 

subsequently draw conclusions is limited

• Comprehensively review current data and reporting arrangements to 

ensure information collected is: patient centred, relevant and informed 

by and accessible to clinical care delivery staff at a local level



SA Health

Goal of the strategy

> To enhance clinical reporting through the 

development of a clinical information reporting 

system to:

• Facilitate monitoring of the effectiveness, appropriateness 

and efficiency of the care provided, and

• Measure the success of Transforming Health across the 

domains of quality
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Key elements of the strategy

> Establish governance for clinical reporting

> Implement an integrated, consolidated clinical 

information reporting system that will enable:
• Evaluating and monitoring the success of Transforming Health

• Developing and using a standard set of management and clinical 

measures

• Developing and using specific set of clinical indicators for clinical 

specialities

• Building skills and knowledge for data-informed quality 

improvement, among clinician's and managers
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Governance – SA Health Clinical Data 

Steering Committee
> Acts as the peak committee for all clinical data / reporting by 

providing expert clinical and technical advice and providing 

recommendations on patient care, patient safety and new initiative 

requirements analysis based on clinical priorities

> Provides advice in relation to the priority set for the specification and 

development of clinical indicators and datasets

> Focuses on the specification of indicators and datasets that address 

the quality of health care

> Makes recommendations to Transforming Health Board and SA 

Health Strategic Safety and Quality Committee on learning and 

development requirements to support analysis and use of information 

in clinical practice.
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Proposed model for data collection, 

supply and use

> Underpinned by the national model for data 

collection, supply and use

> Overarching principles:

• Transparency

• Single provision, multiple use

• Fit for purpose

> Our vision: 

‘Captured once, used by many, meaningful to all’
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Review of Australia’s health system performance information and reporting frameworks. Final draft report
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Timeframe

> Key recommendations in 2014

> Development of Business Case July to December 2015

> To market for Business Intelligence Analytical Platform and 

Toolkit in 2016

> Selection of preferred tender December 2016

> Procurement and contract still being finalised…
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WORK PLAN PRIORITY AREAS

> Priority area 1: Patient safety

> Priority area 2: Partnering with patients, consumers and 

community

> Priority area 3: Quality, cost and value

> Priority area 4: Supporting health professionals to provide 

safe and high quality care

> Priority area 5: Safety Learning System (SLS)

> Priority area 6: Communication strategy to support safety and 

quality
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PRIORITY 3: QUALITY, COST AND VALUE

> Appropriateness of Care

• National Clinical Care Standards

 Acute coronary syndrome

 Stroke

 Antimicrobial stewardship

 Hip fracture

 Delirium

 Draft Osteoarthritis of the knee

 Draft national safety and quality model for colonoscopy

> Development of clinical metrics to support investigation, 

analysis, review and monitoring
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PRIORITY 3: QUALITY, COST AND VALUE

> Healthcare 

variation

• Atlas 1 

outliers

• Atlas 2 

2017
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PRIORITY 4: SUPPORTING HEALTH PROFESSIONALS TO 

PROVIDE SAFE AND HIGH QUALITY CARE

> Development of clinical measures to support safety and 

quality

• Condition specific indicators

• Consumer experience – patient reported experience

• Patient reported outcomes

• Safety and quality metrics

• Monitoring NSQHS and state priority areas

> Clinical information strategy

• Business Intelligence and Analytical Platform

• Learning and development

• Clinical dashboards / data sets
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LARS: Safety and Quality Metrics

• Leverage existing systems and processes for data capture 

by health services to improve quality and safety across SA 

Health by providing standardised, accurate and timely 

information on safety and quality

• ‘single provision multiple purpose’ bringing together a 

range of datasets 

• Range of reporting

 Static – standard suite of detailed reports

 Analytic – drill down capacity from LHN, Health unit, Clinical 

Directorate or Stream and location. For condition specific – an 

ability to drill down to patient level data

 Dashboard
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Next Steps: Agile approach to deploying BI

> 6 clinical communities by July 2017

• Maternity, stroke, fracture neck of femur, rehabilitation, acute coronary 

syndrome, safety and quality

• Next groups: Emergency department, Intensive care, neonates, 

paediatrics, cancer, mental health, end of life care

> Communication strategy

> Learning and development framework

> Review governance and service model
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