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Aboriginal Community and Consumer Engagement Strategy Review 
 

The Aboriginal Community and Consumer Engagement Strategy 
(ACCE) was developed in 2015 after nearly two years of community 
consultation and sits under the overarching CHSALHN Community 
and Consumer Engagement Strategy. 

The purpose of the ACCE Strategy is to: ‘assist CHSALHN implement 
culturally respectful and meaningful community and consumer 
engagement strategies; and, build a platform to increase Aboriginal 
community participation in health service delivery, design and 
decision-making’.1 

 

The ACCE Strategy is framed around four key engagement pillars 
which articulate goals, strategies, and actions, of: Individuals; 
Directorates, programs and services; Network; and Systems. 

The HPC commissioned PwC Indigenous Consulting (PIC) to 
undertake a Post Implementation Review to understand any relevant 
short term outcomes delivered to date against the framework of the 
ACCE Strategy. 

The overarching purpose of the Post Implementation Review 
performed by PIC is to answer the following the questions: 

 

 

 

 

 

 

 

 

This community report provides the findings and recommendations of the Post Implementation Review of the 
ACCE Strategy conducted by PIC.   

Note that this report has been condensed to provide a “snapshot” of the findings and recommendations of the 
review. If you would like a copy of the “Full Version Report” please contact the Health Performance Council 
Secretariat:  

T. (08) 8266 3057 E. healthhealthperformancecouncil@sa.gov.au 

                                                                            

 
1 Health Performance Council, Post-implementation review of the Country Health SA LHN (CHSALHN) Aboriginal Community and 

Consumer Engagement (ACCE) Strategy, 2015: Indicative evaluation plan, October 2017; PwC Indigenous Consulting, Country Health 
South Australia Local Health Network: Aboriginal Community and Consumer Engagement Strategy Review - Project Plan, Health 
Performance Council Australia, March 2018. 

1 How successful has the ACCE Strategy been in influencing 
change in the short term? 

2 What are the remaining gaps on consumer and community 
engagement activities that would be expected to achieve the 
ACCE Strategy’s staged aims in the short term? 

3 What are the key emerging areas for future focus that will 
improve the chances of achieving medium and long-term 
outcomes? 

mailto:healthhealthperformancecouncil@sa.gov.au
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Storyline of PIC Post Implementation Review 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Project planning and inception 
with the Project Team 

 

Detailed review of all information provided by HPC 
and the Aboriginal Health Directorate determined 
the stakeholder survey, interview and focus group 
approach. Locations of face to face focus group 

sessions were also arranged and finalised. 
A Current State Report was delivered to provide 
progress to date. 

Obtained the opinions of different 
stakeholder groups to which the strategy 
directly impacts. Surveys were developed and 
provided to the following stakeholder 
groups:  

 
- Youth 
- Experts by Experience 
- CHSA Aboriginal Staff 
- CHSA All Staff 
- CHSA Executives 
- External Stakeholders 

 

A series of Focus Groups were held to test 
findings of surveys and data received in the 
Current State Report.  Focus Groups were 
held with stakeholder groups in: 

 
- Gawler 
- Mt Gambia 
- Barmera 
- Point Pearce 
- Port Pirie 
- Port Augusta 
- Whyalla 
- Quorn 
- Mount Gambia 
- Ceduna 

 

Within this stage all the findings from the data 
review, stakeholder surveys and focus groups 
were collated and analysed to determine 
appropriate recommendations and provide 
insights obtained during the review.  The 
findings, insights and recommendations were 
presented to the Project Advisory Committee. 
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Recommendations 

The findings from the review indicated that the current ACCE Strategy is delivering some positive results in 
relation to delivery of health services and care through effective engagement with Aboriginal people and 
communities, however there are also some clear areas for improvement.  

To enable effective implementation of the ACCE Strategy in relation to improving performance against target 
outcomes, recommendations have been framed within the four pillars of the ACCE Strategy. 
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